
2 0 1 9 - 2 0 2 0  
B U D G E T  P R E S E N TAT I O N

Becoming the Best!





O U R  F R A M E W O R K



Passaic Public Schools will be the best 
urban school system in the State of New 
Jersey.

V I S I O N



Passaic Public Schools will provide an 
excellent education that prepares our 
students for college and to earn high 
paying jobs. 

M I S S I O N



Passaic Public Schools will provide all 
students the opportunity to graduate high 
school with a career certification and/or a 
minimum of 15 college credits.

F O C U S



T H E O RY  O F  A C T I O N :   
A N  A L I G N E D  I N S T R U C T I O N A L  S Y S T E M

Curriculum 

Assessment 

Interventions 

Professional Development  

Human Resources 

Student Information Systems 
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O U R  C O R E  B U S I N E S S :  
T H E  I N S T R U C T I O N A L  C O R E
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CONTENT

TEACHER STUDENT
TASK



F I S C A L  Y E A R  2 0 1 9 - 2 0 2 0  
B U D G E T  P R E S E N TAT I O N

Revenues 

Expenditures 

Programs & Services 

Accomplishments
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R E V E N U E S



R E V E N U E S
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F Y  2 0 1 8 - 1 9 F Y  2 0 1 9 - 2 0 $  C H A N G E %  C H A N G E

L O C A L  TA X E S $ 1 6 , 8 1 8 , 5 7 7 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 . 0 0 %

S TAT E  
S O U R C E S $ 2 7 4 , 0 2 7 , 0 8 3 $ 2 7 8 , 9 6 0 , 4 9 4 $ 4 , 9 3 3 , 4 1 1 1 . 8 0 %

F E D E R A L  
S O U R C E S $ 1 3 , 4 5 9 , 8 5 8 $ 1 3 , 4 8 4 , 1 7 5 $ 2 4 , 3 1 7 0 . 1 8 %

O T H E R  
S O U R C E S $ 2 1 , 0 2 7 , 0 0 0 $ 2 1 , 6 6 2 , 0 0 0 $ 6 3 5 , 0 0 0 3 . 0 2 %

R E S E R V E S $ 1 1 , 0 5 0 , 5 4 3 $ 1 2 , 6 2 1 , 0 0 0 $ 1 , 5 7 0 , 4 5 7 1 4 . 2 1 %

T O TA L $ 3 3 6 , 3 8 3 , 0 6 1 $ 3 4 3 , 5 4 6 , 2 4 6 $ 7 , 1 6 3 , 1 8 5 2 . 1 3 %



D I S T R I C T  R E V E N U E S  B Y  P E R C E N TA G E  
F Y  2 0 1 9 - 2 0 2 0
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Local Tax Levy

$16,818,577

Reserves

$12,621,000

Federal Sources

$13,484,175

Other Sources

$21,662,000

State Sources 
$278,960,494 

  81%

Fund Balance

Billed Tuitions


Refunds

Interest

6%

4%

5%

4%



G E N E R A L  TA X  L E V Y-  R E M A I N S  F L AT
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F I S C A L  Y E A R  A M O U N T  + / -  $ + / - %

2 0 1 0 - 1 1 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 1 - 1 2 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 2 - 1 3 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 3 - 1 4 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 4 - 1 5 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 5 - 1 6 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 6 - 1 7 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 7 - 1 8 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 8 - 1 9 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 9 - 2 0 2 0 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %



T O TA L   
D E B T   
S E R V I C E  
S I N C E   
2 0 1 4 - 2 0 1 5 $0

6  Y E A R S  
N O  D E B T  S E R V I C E



E X P E N D I T U R E S



2 0 1 9 - 2 0 2 0  B U D G E T
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Administration

$10,668,918

Facilities

$27,961,933

Our Total Budget 
$343,546,246 

5%

15%

2%

8%

3%

Regular Education

Special Education

Bilingual Education


Extracurricular Programs

Athletics


Early Childhood Education

After School Programs


Summer Programs


Student Programs 
$231,182,688 

67%

Employee Pension

$14,848,252

Employee Benefits

$51,537,581

Student 

Transportation


$7,346,874
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School Level Appropriations 
$306,273,739 

89.15%

Central Office 

Appropriations

$26,692,747


7.77%


Capital Projects

$5,421,000


1.58%

Maintenance 
Projects 


$5,158,760

1.50%

2 0 1 9 - 2 0 2 0  B U D G E T Our Total Budget 
$343,546,246 



A D M I N I S T R AT I V E  C O S T S  P E R  P U P I L
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New Jersey*Passaic $1,820 $2,302
Passaic Invests in Children!

*Northern Regional Limit



2 0 1 7 - 2 0 1 8  A U D I T  
U N M O D I F I E D  O P I N I O N

!19

“The best 
opinion a 

district can 
have… Overall 

very healthy 
financial 

condition.”
BOE Mtg 2/25/19



D I S T R I C T  
R E A L I G N M E N T



S O N I A  S O T O M AY O R   
S C H O O L  N O .  2 1

• Neighborhood Zone

• Grades K-8

• 628 Elementary Students

• 37 New Classrooms

!21

Investing $8,394,712 in our new school!



E X PA N D I N G  PA S S A I C  PAT H WAY S  

!22

• Continue to support and develop the 
Pathways for students to learn and 
succeed!

• Includes investments in:

‣ Curriculum Development

‣ Professional Development

‣ Advisory Boards

‣ University Partnerships

‣ Hiring Qualified Staff



900 students in grades 6-12 will have the opportunity to participate in 
advanced Science, Technology, Engineering, and Math (STEM) courses. 

Pathways Offered: 

Data Analytics

Computer Science

Aerospace Engineering

Biomedical Science 

Lab Sciences/Biotechnology



900 students in grades 6-12 will have the opportunity to participate in 
Advanced Placement (AP) and Dual Enrollment college courses in 

academics and the arts. 

Studio Arts

Journalism

Pathways Offered: 

Legal Studies

Digital Art Animation

Music Technology Production

Piano Arts

Theatre Arts



Passaic High School provides students in grades 9-12 college and 
career pathways.  As an AVID school, students will participate in 

specialized programs, with clear opportunities to graduate with 15 
college credits and/or a career certification.  

Pathways Offered: 

Radio/TV Production

Auto Tech

Sports MedicineEducation

Computer Science
Building Trades

Criminal Justice

NAF Finance
NJROTC

Graphic Design



P R O G R A M S  &  
S E R V I C E S



PA S S A I C  P U B L I C  S C H O O L S  
C O M P R E H E N S I V E  E D U C AT I O N

• 182 School Days


• Early Childhood Education- 
Preschool for 3 & 4 year olds


• Learning Experiences K-12

‣ Academics, Arts, Music, 

Technology

‣ Career and Technical Education

‣ Bilingual Education

‣ Special Education
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I N S T R U C T I O N A L  M AT E R I A L S

• Investments in Learning


‣ Over $4.5 Million in 
instructional materials


‣ Over $100,000 in updated 
science curricula and 
classroom labs


‣ Continued expansion of 
PLTW STEM courses

!28



K - 8  E X T E N D E D  L E A R N I N G  
O P P O R T U N I T I E S

• Before School Study Hall K-8


• After School Academic Support


• Saturday Enrichment & Academic 
Support 


• Summer Enrichment & Academic Support


• Summer Music & Band Programming


• Extracurricular Clubs
!29



S U P P O R T I N G  S T U D E N T   
S O C I A L  &  E M O T I O N A L  G R O W T H

• Social Workers


• Guidance Counselors


• HERO Program


• Partnership with the Mental 
Health Clinic of Passaic
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K E E P I N G  O U R  S C H O O L S  S A F E

• $3.2 Million investment in 
School Resource Officers 
(SROs)


• $5 Million investment in Security 
Aides to directly support our 
schools and students


• Expand security camera system


• Improve radio communication


• Improve intercom systems
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K - 8  AT H L E T I C S

!32

‣ B a s k e t b a l l 

‣ S o c c e r 

‣ W r e s t l i n g  

‣ Tr a c k  &  F i e l d 

‣ C r o s s  C o u n t r y 

‣ C h e e r l e a d i n g 

‣ Vo l l e y b a l l 

‣ B a s e b a l l  

‣ S o f t b a l l 


• Elementary Basketball League 
• Middle School Sports 



S AT U R D AY  &  S U M M E R  AT H L E T I C S
• Saturday & Summer Camps 1- 6

�33

‣ B a s k e t b a l l 

‣ S o c c e r 

‣ S w i m m i n g  

‣ W r e s t l i n g 

‣ Te n n i s 

‣ B a s e b a l l

‣ Vo l l e y b a l l 

‣ C h e e r l e a d i n g  

‣ F l a g  F o o t b a l l 

‣ S o f t b a l l 

‣ Tr a c k  

‣ G o l f

• Summer Clinics 7-12
‣ B a s k e t b a l l 

‣ S o c c e r 

‣ S w i m m i n g  

‣ W r e s t l i n g 

‣ Te n n i s 

‣ B a s e b a l l

‣ Vo l l e y b a l l 

‣ C h e e r l e a d i n g  

‣ F o o t b a l l 

‣ G o l f 

‣ S o f t b a l l 

‣ Tr a c k

‣ S t r e n g t h  &  
C o n d i t i o n i n g 




B U I L D I N G  C O M P E T I T I V E  
H I G H  S C H O O L  T E A M S

• C r o s s  C o u n t r y 

• C h e e r l e a d i n g 

• F o o t b a l l 

• B a s k e t b a l l 

• B a s e b a l l 

• S o f t b a l l 

• S o c c e r 

• Tr a c k  &  F i e l d 

• Vo l l e y b a l l 

• S w i m m i n g 

• G o l f 

• B o w l i n g 

• Te n n i s 

• W r e s t l i n g



H I G H  S C H O O L  P R O G R A M S

• Award Winning Marching 
Band


• Nationally Recognized 
JROTC


• After School  & Summer 
Credit Recovery 


• Summer Advanced Credit


• School Clubs • Before School 
Academic & 
Advanced Placement 
Support Programs



E A R LY  C O L L E G E  I N I T I AT I V E

!36

• Investing $801,000 in Advanced Placement and Early 
College programming 

‣ $325,000 to support partnership with Colleges and 
Universities to increase access to dual enrollment 
college credit courses  

• Administering the PSAT and SAT to all high school students. 



• Currently Dual Enrollment classes have 1,510 students 
enrolled in one or more of the courses:

!37

‣ AP English Language & 
Composition  

‣ AP English Literature & 
Composition 

‣ AP Environmental 
Science 

‣ AP US History 
‣ AP Chemistry 
‣ AP Biology 
‣ AP Spanish Language & 

Culture 
‣ AP Spanish Literature & 

Culture 
‣ AP Music Theory 

‣ AP 2-D Studio Design  
‣ Algebra 2 Honors  
‣ Pre-Calculus Honors  
‣ Human Anatomy 
‣ Radio-TV Production 
‣ Sociology 
‣ Criminal Justice 
‣ Juvenile Delinquency 
‣ Creative Writing 
‣ English IV 
‣ Aerospace Engineering 
‣ Introduction to 

Engineering Design 
‣ Medical Interventions 

‣ Principles of 
Biomedical Science 

‣ Principles of 
Engineering 

‣ Holocaust and 
Genocide Studies 

‣ World Literature 
‣ Financial Algebra 
‣ Unmanned Arial 

Systems (UAS) 

E A R LY  C O L L E G E  I N I T I AT I V E



C O L L E G E  &  C A R E E R  
P R O G R A M M I N G

• Increasing investment in AVID training and support 
to prepare students for post-graduation success


• New High School Career Pathways to prepare 
students for college and high paying jobs include 
Digital Art Animation and Music Technology 
Production at Passaic Preparatory Academy


• Supporting more students so they will be able to 
graduate high school with a college transcript by 
increasing the number of Dual Enrollment courses 
and partnerships

!38



C O L L E G E  &  C A R E E R  
P R O G R A M M I N G

!39

Expanding Partnerships with  
Colleges and Universities



C A R E E R  &  T E C H N I C A L   
E D U C AT I O N  P R O G R A M S

!40

In 2013-2014, PHS had 2 CTE  
Programs recognized by the NJDOE. 

As of March 15, 2019 PHS, Prep, and Science have  
9 CTE programs recognized by the NJDOE!

1. Biotechnology
2. Biomedical Sciences
3. Computer and Information Systems Security/Information Assurance
4. Computer Programmer
5. Drama & Dramatics, Theatre Arts
6. Engineering Technology
7. Finance
8. Graphic Design
9. Radio & Television



C A R E E R  C E R T I F I C AT I O N S

!41

• Aerospace Engineering: Part 107 

Remote Pilot Certification


• Automotive Technology: Automotive 

    Service Excellence (ASE)

• Criminal Justice: Emergency Radio Dispatch/911

• Graphic Design: Adobe Certified Associate in Graphic 

Design & Illustration

• Radio/TV: Final Cut Pro, Basic Video Production, 

NewTek Tricaster

• Lab Science/Biotechnology: Phlebotomy, EMT, CPR, 

First Aid Certification

• National Academy of Sports Medicine (NASM) 

Personal Trainer Certification


•



PAT H WAY S  T O   
A S S O C I AT E S  D E G R E E

• Partnership with Bergen Community 
College to support a fully aligned program 
for students to earn a high school diploma 
AND an Associates of Science diploma. 


• Passaic Academy of Science & Engineering 
students in the Class of 2021 are in the 
process of being identified as eligible to be 
in the first cohort. 

!42



DEVELOPING TEACHERS &  LEADERS

• Instructional Rounds


• Leaders in Learning Cohorts


• Children’s Literacy Initiative Training


• Standards Solution Mathematics Coaching


• Summer Learning Institutes for Teaching 


• AP, PLTW, AVID Intensive Summer Training 
Programs


• PD Days, Workshops, In-Class Coaching, 
Grade Level Meetings



I N V E S T I N G  I N  I N F R A S T R U C T U R E

• Capital Projects:  $5.42 Million 

• Maintenance Projects:  $1.22 Million 

• Technology Projects: $750,000

!44



C A P I TA L  P R O J E C T S

• Removal of TCUs

• HVAC in Large Group Spaces at 

Schools 8, 9, 10, and 11

• Roof Replacement at Science

• Parking Lot Rehabilitation at 

Prep & Science

• Auditorium Renovation at 10

• Districtwide Security System 

Replacement


• Boverini Stadium 
Track Replacement



M A I N T E N A N C E  P R O J E C T S

!46

• Univent Replacement at 6, Science, Prep

• Replace Gym Lighting at School 3

• Gregory Ave. Sidewalk Expansion

• School 10 Auditorium Sound System

• Window and Door Replacement at School 1

• Door Replacement at School 10

• PHS Exterior Door Replacement



T E C H N O L O G Y  P R O J E C T S

!47

Infrastructure Improvements 
• Single Sign-On Program (SSO)

• Upgrade to PowerSchool Enrollment Program

• Upgrade PHS Sound System

• Upgrade of Firewalls and Switches at the Secondary 

Datacenter to increase security

• New surveillance systems and PA systems 


Classroom Technology Refresh 
• Replacement of Classroom Technology

• Chromebook Replacement




I N V E S T I N G  I N  
PA S S A I C ’ S  F U T U R E



!49

D AY T O N  AV E N U E   
E D U C AT I O N A L  C O M P L E X



• Anticipated Opening Fall 2022


• 135 Classrooms


• 2,739 PK-8 Students

‣ Ellen Ochoa Gifted and Talented Academy No. 22

‣ Muhammad Ali School No. 23

‣ Abraham Lincoln School No. 24

‣ Mahatma Gandhi School No. 25

!50

D AY T O N  AV E N U E   
E D U C AT I O N A L  C O M P L E X



A C C O M P L I S H M E N T S  
2 0 1 3 - 2 0 1 9



T E A C H I N G  &  L E A R N I N G



R I G O R O U S  C U R R I C U L U M

• Algebra I in Grade 7/8 & Geometry in 
Grade 8/9


• Project Lead the Way STEM


• Advanced Placement


• Dual Enrollment


• Passaic Gifted and Talented Academy


• Passaic Academy for Science & 
Engineering


• Passaic Preparatory Academy



D E V E L O P I N G  T E A C H E R S  &  
L E A D E R S

• Instructional Rounds


• Leaders in Learning Cohorts


• Children’s Literacy Initiative Coaching


• Standards Solution & Conquer Math Training  
& Coaching 


• After School & Summer Teaching Institutes


• AP, PLTW, AVID Intensive Summer Training 
Programs


• PD Days, Workshops, In-Class Coaching, 
Grade Level Meetings



E X T E N D I N G  L E A R N I N G

• Jump Into Summer Programs


• Before/After School Support 
Programs


• 21st Century ACCESS 
Program


• Saturday Enrichment 
Programs



P R E PA R I N G  F O R   
C O L L E G E  A N D  C A R E E R S

• Advancement Via Individual 
Determination (AVID) 


• 22 High School Pathways


• 23 Advanced Placement Course 
Options


• 31 Courses Eligible for Dual 
Enrollment College Credits


• 10 Courses Eligible for both AP & DE


• PSAT & SAT & AccuPlacer



G R A N T S —  $ 4 . 9  M I L L I O N  
• 21st Century Community Learning Centers


• STOP School Violence Prevention and Mental Health 
Training Grant


• NJDOE College and Career Readiness Partnership


• NJDOE Building Capacity for Career Pathways 


• Verizon/Project Lead the Way


• 2 CTE Grant Partnerships with PCTI (Aeronautics & 
Computer Science)


• Arts, Field Trips, School Safety Programs



A C A D E M I C  
A C H I E V E M E N T



PA R C C  E L A  F I N D I N G S :  2 0 1 8

• Overall student achievement in ELA increased, and the 
district exceeded the DFG A averages in Grades 3, 4, 
5, 6, 7, and 8.


• Special Education student achievement increased in 
Grades 3, 7, 8, 10, and 11.


• English Language Learners achievement increased in 
Grades 3, 4, 7, 10, and 11.



0

750

1,500

2,250

3,000

2015 2018

2,427

1,448

ELA  GRADES 3-11                                                                
STUDENTS MEETING/EXCEEDING

+67% increase



PA R C C  M AT H  F I N D I N G S :  2 0 1 8

• Student achievement in Mathematics exceeded the 
DFG A average in grades 3, 4, and Geometry. 


• Special Education student achievement in 
Mathematics increased in Grades 3, 7, and Geometry. 


• English Language Learners achievement increased in 
Grades 3, 4, 7, and Geometry.



“Type a quote here.” 

0

550

1100

1650

2200

2015 2018

1,524
1,407

+8% increase

MATH GRADES 3-11 
STUDENTS MEETING/EXCEEDING



H I G H  S C H O O L  
G R A D U AT I O N



!64

PASSAIC HIGH SCHOOL 
GRADUATION RATES

https://www.nj.gov/education/njsmart/download/grad/GraduationAccountableRulesUserGuide.pdf

Attending Rate

Accountable  Rate

This rate is for students who are identified as enrolled in and attending 
Passaic High School. 

This rate includes students currently attending Passaic High School, 
as well as students attending Out of District schools, including state 
facilities and private schools. This is the rate published in the 

School and District Performance Reports.

Calculation of Rates
The NJDOE calculates the rates using the NJSMART student data 
system.  



0%

22.5%

45%

67.5%

90%

2012 2018

81%

62%

PASSAIC HIGH SCHOOL 
4-YEAR ATTENDING GRADUATION RATE

+ 31% increase 



0%

22.5%

45%

67.5%

90%

2012 2018

79%

62%

PASSAIC HIGH SCHOOL 4-YEAR 
ACCOUNTABLE GRADUATION RATE

+27% increase



P R E PA R I N G  O U R  S T U D E N T S  
F O R  C O L L E G E  S U C C E S S



0

625

1250

1875

2500

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

2,158

1,298
1,175

616
461

151144

HIGH SCHOOL 
TOTAL AP COURSE ENROLLMENT

+ 1,399% increase



0

250

500

750

1000

2012-2013 2017-2018

987

131

PASSAIC HIGH SCHOOL 
TOTAL AP EXAMS

+ 653% increase



0

88

175

263

350

2012-2013 2017-2018

224

35

PASSAIC HIGH SCHOOL 
ADVANCED PLACEMENT PARTICIPATION

+ 540% increase

2012-2013 2017-2018

707

94

Total Scores of 3, 4, or 5  Students Tested

+ 652% increase



PASSAIC HIGH SCHOOL 
AP SCHOLARS

0
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13
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25

2012 2013 2014 2015 2016 2017 2018

22

17

121212

7

3

Students who have achieved the distinction of  
receiving a 3, 4, or 5 on 3 or more exams.

+ 633%
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750

SAT
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+ 127% increase

PASSAIC HIGH SCHOOL                                                
SAT PARTICIPATION



D U A L  E N R O L L M E N T

0
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800

1200

1600
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+ 474%

Total Enrollment of Students in Courses 

Eligible for College Credit



D U A L  E N R O L L M E N T

0
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+ 44%
Total College Credits Earned
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+ 60%

PASSAIC HIGH SCHOOL                                                
STUDENTS ENROLLED IN 4-YR COLLEGES



I N V E S T I N G  I N  
C H I L D R E N ’ S  H E A LT H



F O O D  S E R V I C E S  2 0 1 3 - 2 0 1 9

• Fresh Fruit & Vegetable Program 
being offered at Schools No. 2, 5, 
5A, 7, 8, 9, 10A, 15, 19, 20


• Contracted with Revolution Foods 
to provide better quality vended 
meals to our students


• Piloted Dinner Program with the 
ACCESS after school Program


• Implemented Grab’N’Go breakfast 
at PHS, Passaic Preparatory 
Academy and Passaic Academy 
for Science & Engineering



I N V E S T I N G  I N  
T E C H N O L O G Y



T E C H N O L O G Y  2 0 1 3 - 2 0 1 9

Total Investment:  
$26 Million 
• Wireless Infrastructure


• Upgrade Connection/ Fiber WAN


• 2700+ Chromebooks


• Camera System Replacement


• Intercom System Replacements


• WiFi Security Upgrades


• District Employee ID & Visitor Pass System (TPASS)



I N V E S T I N G  I N  
S E C U R I T Y



S E C U R I T Y   2 0 1 3 - 2 0 1 9

• School Resource Officers 
(SRO’s)


• Invested in training for 
Security Aides to receive 
AED, CPR and SORA Training


• Increased Security Aides by 
30 for a total of 68 throughout 
the district 


• Security Aide Uniform 
Program  


•



I N V E S T M E N T S  I N  
I N F R A S T R U C T U R E



• HVAC

• Lighting

• Playgrounds

• Bathrooms

• Maintenance

• K-8 Science Labs

• K-8 Lockers

• Passaic Preparatory Academy

• Passaic Academy for Science & Engineering

FA C I L I T I E S  2 0 1 3 - 2 0 1 9  

Total Investment: 
$120 Million

• PHS Locker Room

• PHS Guidance

• PHS Cafeteria Refurbishment

• PHS Hallway Painting

• PHS Hallway Painting

• PHS 9th Grade Academy



C H A M P I O N S



P H S  M A R C H I N G  B A N D

5 times awarded: 
1st Place Group 5 Open



BUILDING WINNING TEAMS



P H S  C H E E R L E A D I N G

Congratulations to the PHS Cheerleading Team

2019 Big North Champions


2019 All Music Co-Ed National Champions




P H S  B O Y S  C R O S S  C O U N T RY

Passaic County Champions for 
3 Consecutive Years!




N J R O T C  C Y B E R PAT R I O T S

Our NJROTC students 
competing in a national 

competition!



A C A D E M I C  C H A M P I O N S



N J R O T C



T H A N K  Y O U


